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DEPARTMENT OF THE ARI
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APO San Francisco 96384

AVBJ PO 15 IhY 1970

SUJBCTa OperatioMi Report - Lessons Learned of USA Medical Comma Vietnam
(Provisional) for Period Dndinc 30 April 19709 RCS CsFO-65 (N)

MUS Coucnding General
United States Aray9 Vietnan
ATTNI A'VGC DST
APO 96375

CINCIARPAC
ATTIs GPOP DT
APO 96558

Toa Assistant Chief of Staff for Force Development
Department of the Amyasingtong, D.C. 20310

1o Section j fte0pmt1PfS iahlficafnt Ativities

£ ao On I Maroh 19709 the Hq9 44th Medical Brigade was consolidated with the
United States Amy Vietnamp Surgeono Officeo This consolidation formed the
United States Army Medical Command Vietnam (Provisional) which has performed
the mission of providing Field Ary level medical service throughout the Re-
public of Vietnam for the remainder of this reporting periodo The Medical
Command exercised command and control of assigned units which nuabored 117 at
the end of the report periodo

bo Phase III of the troop redeployment activities in Vietnam (Keystone
Blue Jay) which was initiated during this reportir period9 continued through
15 April 1970, The following Medical Comma units were inactivated (during
the report period) in country on the dates indicateds

lot Med Co (Amb) Pleiku 4 Feb 70

jst ld Det (bl Lab) Phu Bai 6 Feb 70

359th Yet Det (IE) Cu Chi 6 Feb 70

4 3d Md Gp 11eTn 7 Feb 70

F o7- 07-1
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760th Yet Det (JB) Qul Ahon 9 Feb 70

46d Ned Det(E) W 14 Feb 70

67th ;%d Dot (I) liaf rang 16 Feb 70

219th Den Dot (iW) Chu !& 16 Fb 70

551st NdDet(E) ATrans 16 Feb 70

74th Ked )et (bl lab) m Ifrow 18 Feb 70

241st Ned Det (M) Cm anh pay 18 Feb 70

764th Yet Det (19) Cn RaabDay 18 Feb 70

257th Den Met (-U) Di A, 20 Feb 70

945th Yed Det (KA) Uha rang 20lob 70

210th Ned Dot (MC) Pleikm 28 Feb 70

2d ugl Hoep Lai1 e 10 Mar 70

;o three thanges in ope-ating beds ovour4ed during the report period°
On 15 February 1970- the Sth Field Hospital located in Aha frang reduced from
300 to 100 operating bed.o The 17th Field Hospital located in An 1Ge was
raised fron 100 to 125 .operatifg beds on 2 March 19709 The 6th Convalescent
Center loccated in Cam Rab Bays was reduced from 1300 to 800 operating beds
on 12 March 1970o

do Aviation Activities: (1) Aviation activities continued at a relatively
high levelo During the quarterg CDOKV aircraft flew 279921 missions evac-
uating 479290 patients. 1hie represents a slight increase in missions and
patients. In IV CTZ9 patients evatiated oontinued to rie for an all tme
higho. During the report periods 89510 patients were evacuated which is 19388
patients more than the last report periodo A total of 83 aircraft sustained
combat damage. and the aircraft availabilty averaged approximately 71o5%o

(2) On 19 February 19709 the 57th MedLka.. Detachment (RA) completed its
move from Lai Xhe to Binh Tht7 vi becae fxuly Operational. This move was
neoessitated by the increased p.t 'a4 whih waa generated during the
Vietnanization of the IV CTZ and th wi'thilrawal of the 9th Infantry Divisiono

so Veterinary Act. I (i \~ t5M' 1v'ca hthet:i ed a
Cu Chi was inactivated on 6 ip mission van " i-..naferred
to the 4th Veterinary etatbr,:-n; ( it Long Binh

INCL
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(2) thue ?60th Nadica Detachment at Wa Muon and the 764th Medical Detach-
meat at Ca Ranh Day were Inactivated on 9 February 1970s, &M 18 Jlbzy 1970,
with the mission being absorbed by the 176th Veterinary Setachment (DI) at

A(3) Oni 24 March 19709 a letter was published directing the. reut.1 of
the 75th Veterinary Detachment (JA) located at Saigon to zero strength for both
property and personnel not later than 15 April 1970. The unit transferred all
personnel to the 4th Veterinary Detahment PCR, eibilk tuied fn Or lateralY
transferred the property to remaining veterinary units. Yb. mission require-
ments were assmed by the 4th Veterinery Detachment.

(4) arlichia, Canis Inclusion Bodies Study. Clinical screening of normal
military dkgs has ocurred during the last qurter In an effort to locate
Mrlichia, Canis - like Inclusion bodies among normal animelso Slince no dogs
other than the Initial single anival were found the study has been discontinued,

f. Dietetic Activities: During the report period food service units of
this oomand have serred a total of 7729226 rations of ibich 242,693 were
served to patients0 A total of 229072 modified diets wore served which om-
prised 9% of total patient rations,

go Chaplain Activities (i) During the report peuiod Nidical Comand
Chaplains conducted 19,64 religious services with a total attendance of 359650.
Of these services 1,001 were conducted on weekdays*

(2) Group religious services produced the follwing percentages based on
an average of 20 Chaplains assigned to the CommA for tb* report period.

(a) Number of services per chaplain per week, this period: 6.99

* (b) Number of services per chaplain per week, last period: 6.73

(a) Number of services per chaplain per week, same period, last years 6,00

(d) Number of services per chaplain per quarter, this periods 93

(e) Number of services per chaplain per quarter, last period: 88

(f) Number of services per chaplain per quarter, sum period, last year: 119

(3) In addition to the :4ervicea hold by Command Chaplains during the
quarter, a total of 255 religioui services with a total attendance of 2,900V
were held in the hospital chapels by urm chaplains providing denominational
coverageo These figures are not refteted in the above analYsi3o

INCL
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h, Asesment of Patient (troo Rlecent experience while traveling on In-.
oumtwy medical evacuation flights suwgeeted that this is a valuable way of
assessing patient cure at medical installations* Competeness and type of
care provided as well as Isrepsatiem for evacuation for out-of-country travel
can be evaluatedo
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2. Section 2. Lessons Jeuned s Comq@Mane Obsevations. *mLyatIca !
Reomendatis

a. ?eramnae

(W fteelitat

(a) Observationst Lack of Interest in reenlistment In the Anv by highly
trained medical enlisted personnel due In part to the la.* of effectiveness of
the reenlistment option "COIUS Station of Cholce", (table 6-7t AR 601-280)
resulting in loss of these Individuals at 33,

(b) 3v'aluations At the, time whsen an Individual io interested In reenlist-
ment, especially In the station of choice option, It io an acepted fact that
the delay In receipt of information from fli -ill not allow any personal planning
on the part of the individual and that the percentage of desired stations of
choice received is appromimately Po%.

(c) Recommendations That coazsd emphasis at Department of the Axmy be
placed on expeditious handling of these renlistment requests. That lists of
expected vacancies be published by Az.W' are indicating grade, WSp and date
of anticipated vaoanyo These lists would enable the career counselor to offer
the individual several choicegf of known vacancies, thereby gtving DA more
latitude in granting the desired request.,

(2) Veterinary Slots In Transportation Command Positionis (Port Voter-
Inriass) o

(a) Observations It has become clear the Army VeterinAry personnel assigned
to transportrtion commad units are being less than fully utilized due to imk-
pro,?ed methods of shipping by self-.contained shipping containers. This causes
port type subsistence inspection to be difficalt to perform and less meaningful.

(b) Evaluations Shipping of subsistence in refrigerated vans and other
modern nme prevent adequate subsistence Inspection because samipling at ports
without off loading entire shipments is practically impossible* In addition
those subuistance items which enter country by older methods (Hold Cargo) en-
tails a very minute amount of the total imported food stuffo

(c) Recomendation Veterinary slots be deleted from transportation
command unitse, and personnel be reassigned to Area Veterirvry Unit Commanders.
Further recommend that subsistence inspection of hold cargoes become an add-
itional mission of the area Veterinarian, anid that refrigerated van shipped
subsistance items be inspected at theix dt~tination depot in conjunction with

normal off loading 7ather thani at thk p~ort,,,
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(3) Dentol NLrsouml

(a) Observation: Dental personnel, both officers and enlisted, of a unit
scheduled for inactivation or roaeployment are wiable to be utiliued for treat-
mat after standdown,

(b Nvalustion: After a dental unit stands down from Its primr mission
of providing dental care, the dental officer personnel hay* nothing to do.
The officer personnel do not possess the knowledge of supply and maintemazoe
procedures necessary to be of assistance during imativatiodi. The enlit ted
personneli after cleanig packagg and shipping of the equipment have taken
place, also ane unable to be gainfully employed.

(c) Units that are standing dawn should have reassignment orders of all
personnel staggered in order to Insure that as the personnel have accomplished
their missions they can be reassigbsd with a minimom of umployable time*

bo Intelligences None

co Operations

(1) Nrbidity-Mortality reporting on Mlitary Dogs.

(a) Observations It is vital that accurate medical statistics on military
dogs in Vietnam be recorded montly both as a diagnostic and aid for future
use in cmpilation of clinical data.

(b) ivaluations Present MorbidityNortality reports gle fairly good
outlines of trends and overall conditions but mwW~ valuable statistics have
been missing, preventing conclusive use of the data.

(c) Recommendations That the rew data reporting system recently devised
by the USA Medical Coomand Vietnam on I April 19709 based on individual dog
records be fully implemenated by Department of the Army, This system will
collect9 sort, and record valid medical statistics In such a way that future
use of iaeohanical card handling my be applicable*

do Organitations Consolidation of the 44th Medical Brigade and USRY
Surgeon's Office forning the Uited States Army Medical Comand Vietnam
(Provisional).

(i) Observatloi: %&e UWSitBrgeon's Office and Headquarters, 44th Medical
iirjgae were duplicating effort In a ninber of functional areas. A study group
was appointed by the USA1IV Surgeon to determine the feasibility of combining
the two facilities into a Medic,&),~ Th' view o01069M must perform all
functions of both activities %fith no loss in efficiencyo



AVIS PO 15 M4y 1970
SUJUt: Operational Report -lowsons Leaused cf USA Nadical Comand Vietna

(Provisions-1) for Period 11nding 3D April 1970, RCS COMcn45 (22)

(2) Evlutions

(a) 2hew 4 was based oni three assaptions:

(1) %hat present stiff relationships betWeen the WAY Surgeon and the
General amid Special Staffs of Headquarters MARY? would ontinue.

(2) That present a&miWistrative and staff support -provided by Neadqurters
US*1? to the Surgeon's Office would continue,

(3) That space to house the new Medical Command would be made available.

(b) Organization and Functiones

(1) The CC,, Medical Caano, would also serve as the Suxrgeon, USIRT# with
the Deputy CowAnder serving as the Deputy Surgeon# MSARY*

(2) The Organization Miart shown below provides an organization that Is
adequate to comand prenently assigned mnits and would facilitate future
reduction if neensaryc The Dental Surgeon and the Vterinarian are also
Commanders of the 932d Medical Detachment and the 522d Veterinary Professionzal
Service respectivelyp thus eliminating the requirement for carrying manpower
spaces in the Headquarters for these two office*.

(3) The manpower resources availbble for this reorganization were taken
from the Table of Distribution and Allowances9 Headquarters USAIT for the
Surgeon0a Office (55 spaces)$, and the IIEO submitted by the 44th Medical
Brigade (99 spaces), plus a Table of Distribution and Allowances augmentation
to the 44th Medical Brigade (7 spa~ces)a

(4) This study revealed that an overall 17% reduction *ould be realized
by combining the staffs into a single orgenization with no loss of fuanction
or reduction In effioiencyo The proposed Medical Command reijuires 134 spaces
out of the combined 161 spaces allowing a savings of 11 officero, 12 enlisted
men and 4 local nationals0

(5) After approval of the proposed organization the TUS Army Medical
Comnd was activated 1 Farch 1970, with the following benefits derived:

(a) Eliminated duplication of ef forts in the functionca areas of commnand
to Include dental and vetrinary controlq administration, and plans and oper-
ations,

(b) Inhances the m,"~Agmeaet of ~ad~lpersonnel and reduced manpower
requiroments without degmadi~ iS of medical operations*

7
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(c) huproved responsiveness and flexibility to chaxge in medical support
requirements.

U&A )ICAL COMlMN VI9"fl%,

tVCZC OF W3 S2ODN USARV

[~i'ftI~axN 0~T~0PO/SU (UjTWNW. SUR0Nj

MMr of3AWoS r1 ItO? PU
PER I- AM SVN

)AI TFML DIV - DIV
_ADMIN Lv NY11 TOP15J

IDCGI Staff Only
2C09 522d Nead Dot

(3) C09 932d Ned Dot
Prof Channel

(d) Reomeondations That the dual function concept of the Surgeon also
ocoanding the subordinate medical unit be considered at all levels as a
method of reducing manpower requirements and gaining best utilization of
limited medical rebources,

* rainings Administrative Training of Veterinary Officers.

()Observations Veterinary Officers arriving in RYE are often thrust
Into a position as an OTC of a substation or XO of a larger unit, or occasion-
ally CO of a Veterinary Unit such as a JA Team,0 Some *backgpound In adminia-
trationg military justicap and use of Army Publications would be extremely
valuable to now Veterinary Officers who have diffioulties in trying to perform
their professional missions, yet successfully oontrol their units administrative-
lyc

(2) Ivaluation: Vterinary Captains with no prior training In non-pro.
fossional. aspects of ommending a unit have many problems attempting to
acoompliidi their food Inspection or animal. care mission while simultaneously
learning and supervising the necessary unit administration.,

----------------------~----------- - -
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(3) Recommendations That consideration be given to increased edministrati~e*1 ~ nnmchdnical training in the Officer Basic Ccurre given to newly owdmssioned

fo Logistics UpendabI. Items and Supplies.

()Observation: MazW small expendable items Ad supplies and broken
sets of expendable items must be disposed of during Inactivation.

(2) Ivaluetion: Broken sets of expendable, items and mumerous other
expendable., such as small instrments, partially used filling materials, etc
are generated in a standdowm andi inactivation0 The ciepot will not take such
of this material bac and the requirement to make turn in slips on each line
item which is still returnable poses an enovimus problem0 ?u= in of this
mterial would swell the depot shelves9 resulting in a force issue of items
not needed cc wanted by other units, or autmtic relegation of these iteme to
the disposal section, which is costly and beneficial to no one*

(3) Reccnndations All such material and ite in uneable condition, and
either not returnable to the depot or which will, In the opinion of the officer
In charge9, be disposed of at the dup, be given to local VACV Advisory Groups
for proper-~distribution to hospitals9 leprosariuaa and other medical facilities
in the area having a requirement for thir, material*, Sensitive items expected.

go Commicationes None.

h. Ibteriels Noneo

i. Others None

ROGO'h CLAUSENJR
Colonel 9 NC
Deputy Couasder~
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Headquarters, United States Amy Vietnam, APO San Francisco 96375 2 7 MAY N970

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, USA Medical
Command Vietnam (Provisional). This headquarters does not normally
process ORLL's of provisional units; however, the USA Medical Command
Vietnam (Provisional)(USAMEDCOM) replaced the 44th Medical Brigade which
heretofore had submitted ORLL's. While the 44th Medical Brigade exists
by DA standards, the USAMEDCOM executes the function; henee, this ORLL is
processed.

2. Comments follow:

a. Reference item concerning "Reenlistment", page 5, paragraph a(1):
nonconcur that lists of expected vacancies be published by Army area. This
is not feasible as lists of expected vacancies would be outdated before
they could be disseminated to the field. A survey of US Army Medical
Command Vietnam Reenlistment Central Assignment Program (RECAP) requests
during the three month7, period ending 30 April 1970 reveals that a total
of 46 RECAP's'were submitted. Of these, 24 have been approved, 10 not
favorably considered and 12 are still outstanding. Of the 12 outstanding,
the oldest was submitted on 4 March 1970 with individual's DEROS in August
1970. The RECAP program is based on DEROS. Prior to March, the number of
RECAP's being returned late was high. A reorganization has recently taken
place and a marked improvement in processing has been noted since that time.

b. Reference item concerning "Veterinary Slots in Transportation Command
Positions", page 5, paragraph a(2): concur. The USARV Chief of Staff
approved action on 13 April 1970 to delete the veterinary personnel spaces
from three Terminal Commands. A USARV Force Structure Change, with
supporting MTOE documentation, was submitted on 23 April 1970. HQ, Ist
Logistical Command agreed, on 27 March 1970, to the transfer of terminal
command veterinary functions and personnel to the USAMEDCOM.

c. Reference item concerning "Expendable Items and Supplies", page 9,
paragraph f(i): concur with the recommendation contained in paragraph 2f(3),
page 91 however, either a "cost" or "no cost" record control number (RCN)
should 'be applied to all items issued ARVN. This will enable the reduction

/o
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of an established ARYN programmed line, commensurate with the quantity
and dollar value of the items issued and/or the recording of the quantity
and dollar value of assets turned over to ARVN at no cost to the ARVN

program. RVNAF, FWMAF, MACY Advisors, etc. are budgeted under Primary
Program (PP) 10, US Forces under PP2. Issues to any of the Program 10
participants must be recorded and reported to the Central Financial
Management Agency (CFMA) for appropriate cost transfers.

FOR THE COMMANDER:

Cy furn: WINTER
USAMEDCOM iLT, AGC

Assistant Adjutant General

II



GPOP-DT (15 May 70) 2d Ind
SUBJECT: Operational Report of HQ, US A Medical Command Vietnam (Prov)

for Period Ending 30 April 1970, RCS CSFOR-65 (R2)

HQ,9 US Army, Pacific, APO San Francisco 96558 25 JUN 7()

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in subject report as indorsed.

2. Last word of paragraph f(3), Section 2, should be amended to read,
"exempted."

FOR THE COMMANDER IN CHIEF:

2LT, AGO
Asst AG

12
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